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Minutes of the Full Council meeting of Heybridge Basin Parish Council held on Tuesday 17th March 2026 at 06:30pm.
Venue: St George’s Community Room.

PRESENT

In the Chair:	M. Hobden			          	             Absent:			1   
											 
Councillors:	M. Hodges                                                   	Apologies: 		2	                                               
		C. Edmond
		C. Swann                                                                  	District Cllrs:		0
		
		
			    	Public:			1

Officers:                G. Lake – Clerk (Attended remotely) 

It was noted that this meeting was being recorded by Councillor Edmond for the purpose of Minutes.

25/143	Chair’s Welcome
The Chair opened the meeting and welcomed those present. It was noted that the Clerk was attending the meeting remotely via telephone. Written confirmation had been received from the Society of Local Council Clerks (SLCC) confirming that this arrangement was permissible. The Chair also informed Members of the recent passing of Mr Jim Allen. Members expressed their condolences.

25/144	Apologies received from Councillors Baker and Bryson. 

25/145		To receive Declarations of Interest in accordance with the Council’s Code of Conduct and with section 106 of the Local Government Finance Act 1992.
· Cllr Hobden – Non-Pecuniary – Basin Oars, River care Group and Heybridge Basin Sailing Association
· Cllr Edmond – Non-Pecuniary – Essex Waterways and Essex Waterways Navigation Trust
· Cllr Hodges – Non-Pecuniary – Relative associated with Community Hub
· Cllr Swann – Non-Pecuniary – Daisy Meadow Car Park, Heybridge Basin Sailing Association, relative.

25/146	The minutes of the Full Council Meeting held on 17th February 2026 were agreed and signed as a correct record.

25/147	Reports 
a. There was no report from County Councillor Durham
b. There was no report from the District Councillors. 


c. The Clerk provided the following updates: 
· Easter Half Term – The Clerk advised that she has not been able to place her children in a holiday club during this period. As a result, working hours will be further reduced and may be undertaken during evenings.
· Year End – The Clerk is currently undertaking year-end processes in preparation for the External Audit.
· Annual Parish Meeting – The Clerk is progressing preparations for the Annual Parish Meeting scheduled for 28th April.
· Internal Audit – The Internal Audit has been booked for 21st May, and the Clerk will be preparing the required documentation in advance.
Members noted the update and the Clerk’s current workload, and that projects should be kept to a minimum during this period.
25/148	Finance.
a. To approve
i. Payment requests for February/March 2026 were approved.
ii. Receipts for February/March 2026 were approved.
b. To 4% increase to Green Recycling services was noted. 
c. To consider a proposed virement between budget headings and agree any action to be taken.
The Clerk, as Responsible Financial Officer, provided a breakdown outlining suggested movements of funds between budget headings to address current variances and advised on the purpose of virements in budget management. Members agreed not to approve a virement, noting that the overspend provides a more accurate reflection for future budget setting. Members also requested that the Clerk seek guidance from the Council’s auditor on this matter.

25/149	Public Forum 
An update was requested in relation to the Timber Yard; however, no update was available at this time. Members agreed that this item be included on a future agenda for further discussion and to consider any actions.

It was noted that St George’s Church has been closed due to asbestos. A member of the public requested that the Vicar be invited to attend the Annual Parish Meeting to provide an update.

In relation to Speed Watch, Members advised that the group is not currently active and that the Council will seek to identify a new co-ordinator.

The member of public left the meeting.
Councillor Swann arrived at 7:26pm


25/150	Planning
a. To consider any planning applications received after the publication of the agenda and to agree the action to be taken.

26/00072/LDP – Stonybrook, 19 Basin Road – Claim for Lawful development certificate for proposed part conversion of existing garage to habitable accommodation. 
Members noted the application and agreed no comment to be made. 

25/151	Policies 
a. To review the amended Asset Register and agree any action to be taken. 
RESOLVED: That the amended Asset Register be approved, with the inclusion of the newly delivered desk, and for the office chair to be added once ordered and delivered. Members also agreed to increase the replacement cost of streetlights to £5,000 each and to apply a 4% increase to the replacement value of all other assets.
b. To review the Risk Assessment and agree any action to be taken.
RESOLVED: That the amended Risk Assessment was approved. Members agreed that the Clerk draft a Business Continuity Plan.
c. To review the Action Plan and agree any action to be taken. 
RESOLVED: That some projects be removed from the Action Plan, and that remaining and future projects be discussed at the next meeting.
d. To review the draft IT Policy and agree any action to be taken.
RESOLVED: That the IT Policy be adopted. Members also agreed that the Clerk draft an AI and WhatsApp Policy for consideration at the May Statutory Meeting.
25/152	Grounds Maintenance 
a. To review the quotations received to cut the Hedges along Basin Road and agree any action to be taken. 
RESOLVED: That the quotation of £750.00 from HRS Marine Services be accepted.
Councillor Swann abstained from the discussion and the vote. 
b. To review the quotations received to reduce the height of the Blackthorns in Daisy Meadow Car Park and agree any action to be taken. 
RESOLVED: That the quotation of £320.00 from HRS Marine Services be accepted.
Councillor Swann abstained from the discussion and the vote. 
c. To review the ‘No Mow May’ requirements and agree the action to be taken. 
RESOLVED: That the Council continue to implement ‘No Mow May’ from April through to the end of May, with the final cut to take place at the end of March and the next scheduled cut in June.

25/153	Website
a. To review the quotations received for the creation of a new website and agree any action to be taken. 
RESOLVED: That the item be deferred to the next meeting to allow for an additional quotation to be obtained. Members also agreed that the Clerk seek quotations from local photographers for website media and invite residents to submit photographs for consideration.

25/154	Assets
a. To discuss the goal post fixings and to agree the action to be taken.
RESOLVED: That the Clerk obtain quotations and arrange for the works to be carried out as a matter of urgency, in accordance with Financial Regulations 5.18.
b. To consider purchasing a sign regarding the car park income and agree any action to be taken. 
RESOLVED: That the item be deferred pending liaison with Essex Waterways regarding permission to place the sign in the selected location.
c. To review the Bus Shelter legal quotations and agree any action to be taken. 
RESOLVED: That the quotation from Kew Law LLP in the sum of £1,293.20 (including VAT) be accepted.


25/155	Training 
a. To consider any requests for councillor training and resolve any action to be taken.
The following training courses for the Clerk were presented:
· Developing Action Plans – 2nd April 2026 - £77.00 
· Quotes, Tenders and Contract Management – 15th, 22nd & 29th April 2026 - £115.50 
· HR Training for Clerks – 8th June 2026 - £60.00
· Emotional Intelligence & Resilience in Practice for Clerks, Officers & Councillors – 16th June 2026 - £50.00
· Managing Projects – 22nd September 2026 - £84.00
RESOLVED: That the above training courses be approved.

25/156	Correspondence
a. Correspondence received was noted and responses agreed.
RESOLVED: That a donation of £100.00 be made to Essex Search and Rescue and a donation of £100.00 be made to the Community Hub, and that the Clerk print the required leaflets.
25/157	Pursuant to section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 it is resolved that, in view of the confidential nature of the business about to be transacted, it is advisable in the public interest that the press and the public be excluded, and they are instructed to withdraw.

No members of public to leave.

All members voted to extend the meeting until all items had been discussed.

25/158	Parish Council Honorary Freeman Award
a. To consider a nomination for the Honorary Freeman Award, including the associated costs and arrangements for presentation, and agree any action to be taken.
Members considered the nomination for the Honorary Freeman Award, including the associated costs and arrangements for presentation.
RESOLVED: That the nomination be approved for the Honorary Freeman Award and that a budget of up to £100.00 be approved for the purchase of a certificate, frame, engraved medal, and bottle of champagne. It was agreed that the award would be presented on 12th April 2026.

25/159	Daisy Meadow Car Park
a. To review the amended draft of the car park management agreement provided by Smart Parking and agree any required amendments.
RESOLVED: That the item be deferred pending receipt of the documentation.

There being no further business the meeting closed at 8:30pm
Provisional Date of the next Council Meeting Tuesday 21st April 2026
Date of the Annual Parish Meeting: Tuesday 28th April 2026


Clerk Contact details: clerk@heybridgebasinpc.org.uk
Website: www.heybridgebasin-pc.gov.uk
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